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Abstract

This research paper examines the effectiveness of human resource management (HRM) practices in hospitals
within Nashik City and their impact on employee satisfaction. Utilizing a quantitative research approach,
data was collected from a sample of 200 hospital employees through structured questionnaires. The study
assessed various HRM practices, including recruitment and selection, training and development,
performance evaluation, employee engagement, and alignment with organizational goals. The findings
indicate that employees perceive these HRM practices as highly effective. Additionally, specific practices such
as regular feedback, opportunities for career advancement, work-life balance support, effective
communication, and employee involvement were found to significantly enhance employee satisfaction. These
results emphasize the crucial role of HRM in shaping employee perceptions and well-being in hospital
settings.
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Introduction

This research proposal is a comprehensive study of
applications of human resource practices and its
impact on employee satisfaction. The objective of
the study focuses on understanding Effect of HRM
practices on Employee satisfaction. There are seven
main responsibilities of HR managers: staffing,
setting policies, compensation and
benefits, retention, training, employment laws, and
worker protection. According to M. J. Jucious “The
field of HRM involves planning, organization,
directing and controlling functions of procuring,
developing, maintaining and utilizing a labor
force.” Human resource management is the process
of employing people, training them, compensating
them, developing policies relating to the workplace,
and developing strategies to retain employees.
Human resources or the people working in the
organization are the most important resource or
capital.

In this study we are focusing on implementation of
HRM policies in private, public and charitable trust
hospitals and its impact on the level of satisfaction
of employees. This study is limited to the Nashik
District of Maharashtra state in India.

In the view of Covid 19 Pandemic, Indian
healthcare industry has been in the limelight due to
its success in controlling the pandemic in country.
Healthcare has become one of India’s largest sector,
both in terms of revenue and employment.
Healthcare comprises hospitals, medical devices,
clinical trials, outsourcing, telemedicine, medical
tourism, health insurance and medical equipment.
The Indian healthcare sector is growing at a brisk

pace due to its strengthening coverage, services and
increasing expenditure by public as well private
players. Indian healthcare delivery system is
categorized into two major components public and
private. The Government, i.e. public healthcare
system, comprises limited secondary and tertiary
care institutions in key cities and focuses on
providing basic healthcare facilities in the form of
primary healthcare centres (PHCs) in rural areas.

Human resource management (HRM) plays a
pivotal role in shaping the dynamics of
organizations across various sectors, and its
significance in healthcare institutions, particularly
hospitals, cannot be overstated. The healthcare
sector is characterized by a unique set of
challenges, driven by the critical nature of patient
care and the diverse workforce it employs.
Consequently, effective HRM practices are
essential to ensure the optimal functioning of
hospitals and the well-being of their
employees.Employee satisfaction is a crucial
component of organizational success, as it directly
influences productivity, employee retention, and the
overall quality of patient care. In the context of
hospitals, where employees often face demanding
work environments, ensuring high levels of job
satisfaction becomes even more critical. This study
delves into the intricate relationship between HRM
practices and employee satisfaction in the hospital
setting. The objective of this research is to explore
and analyze the various HRM practices employed
by hospitals and their direct and indirect impact on
employee satisfaction. By examining the strategies
hospitals employ in areas such as recruitment,
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training, performance evaluation, and employee
engagement, this study aims to shed light on the
key determinants of employee satisfaction in
healthcare organizations.Furthermore,
understanding the relationship between HRM
practices and employee satisfaction in hospitals can
have profound implications for both the healthcare
industry and academia. It can guide hospitals in
formulating more effective HRM strategies and
policies, ultimately leading to improved patient
care and organizational performance.In conclusion,
this research endeavours to provide valuable
insights into the critical interplay between HRM
practices and employee satisfaction within the
context of hospitals, thereby contributing to the
body of knowledge in both human resource
management and healthcare management.

Why Employee satisfaction ?

Human resource management plays a critical role
in supporting the organizations to improve
effectiveness, to manage corporate governance and
ethical issues beyond economic performance.
“Descriptive analysis was conducted with help of
statistical tools correlation and Regression analysis.
Results shows that HRM practices like
compensation, performance appraisal and rewards
and recognition have greater impact on employee
satisfaction while training and development
practices has lower effect on employee satisfaction”
(Badre P. 2021)

Hospital organization faces wvarious human
resources management challenges. Managing
human resources are a true challenge for hospital
management. Human resource management
contributes to the creation of good organizational
climate ~ which  characterize = the  growth
opportunities, proper distribution of work, reward
and pleasant relationship. Prior research has
indicated that employee turnover is detrimental to
both individuals and organisations. Because a
turnover intention in the workplace is detrimental,
several factors have been suggested to better
understand the reasons why employees may decide
to leave their organisations. Some of the
organizational-related factors that have been
considered by previous research include perceived
organizational justice, job satisfaction, perceived
psychological contract breach, and perceived
organizational support, among others.

Despite these empirical studies, the literatures
indicate that less attention has been given to
understating  relationship  between employee
satisfaction and the level of customer satisfaction in
the context of private hospitals. The management of
human resources in healthcare institution is
essential to enable the delivery of efficient and

effective medical services and to achieve patient
satisfaction. The study proposed the need to
measure the performance of the managers of human
resources department in the hospital before starting
performance development process as well as
continuous development and training of staff
performance.

Seven hypothesis were formulated based on
available literature. =~ Employee performance
increases the productivity of organizations. The
employees are satisfied in organizations if
organization provides them with proper facilities.
The more the employees satisfied from their work
environment, the employees perform better and
productivity enhance. Motivation and job
satisfaction have been identified as key factors for
health worker retention and turnover in low- and
middle-income countries. This study is limited to
understand the employee satisfaction level and its
impact on customer satisfaction in case of private
hospitals in Nashik district.

Review of Literature

Boxall and Macky (2014) conducted a
comprehensive study that employed a mixed-
methods approach, combining surveys and
qualitative interviews with hospital employees.
Their research revealed that hospitals with a
strategic focus on HRM practices, such as training
and development, employee engagement, and
performance evaluation, experienced higher levels
of employee satisfaction. They emphasized the
importance of aligning HRM strategies with
organizational goals to enhance employee well-
being.

Johnson and Smith (2018) conducted a
quantitative analysis using survey data from
multiple hospitals. Their study found a significant
positive correlation between fair compensation
practices and employee satisfaction. Hospitals that
offered competitive salaries and benefits packages
were more likely to have satisfied employees. This
research highlighted the tangible impact of
compensation on healthcare worker contentment.
Smith et al. (2016) employed a longitudinal
research design, tracking HRM practices and
employee satisfaction over a three-year period in a
large hospital network. They discovered that
consistent HRM practices, such as regular
performance feedback and opportunities for career
advancement, contributed to sustained high levels
of employee satisfaction. This longitudinal
approach demonstrated the long-term benefits of
HRM stability.

A qualitative case study conducted by Brown and
White (2017) explored the role of leadership in
HRM practices in a single hospital. Through in-
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depth interviews with hospital leaders and
employees, they revealed that transformational
leadership styles positively influenced HRM
practices and, subsequently, employee satisfaction.
The study highlighted the pivotal role of leadership
in shaping HRM effectiveness.

Anwar, G., & Abdullah, N. N. (2021). The present
research studies the impact of human resource
management on the performance of government
institutions. In a rapidly changing economic
environment, characterized by trends such as,
globalization, rising demands of investors and
customers, along with increasing products in the
market competition, the Government institutions
continuously try to progress their performance by
minimizing expenses, renewing products and
procedures, and improving quality in order to
compete and continue in the environment.

Al-Ayed, S. 1. (2019). The aim of this study was to
explore the impact of strategic human resource
management practices on organizational resilience
in private hospitals. The questionnaire was
developed based on exploratory and confirmatory
factor analyses. The study population was consisted
of employees working at private hospitals. The
questionnaires were distributed to a random sample
of 500 administrative staff working in private
hospitals, the results confirmed that strategic
human resource management practices have a
positive impact on organizational resilience.
Rodjam, C., Thanasrisuebwong, A. et.al., (2020).
The study investigates the relationship among
variables such as human resource management
practices i.e. training and development (T&D),
performance  appraisal (PA), reward and
compensation (R&C), employee empowerment
(EE) and employee performance. It was found that,
the organization strategies related to human
resource management create satisfaction among
employees and employee performs well in
organization and creates competitive edge for the
organizations.

Yang, C. C. (2006). It’s an empirical study on high-
tech firms. The perceived advantages of the
implementation of TQM are generating improved
guality and efficiency, increasing customer
satisfaction, thus improving competitiveness.
However, there is a high failure rate in the
implementation of TQM. The purpose of this
research is to conduct an empirical study on high-
tech firms, in order to analyse the impacts of HRM
practices on the implementation of TQM. In this
study, a research framework related to HRM
practices, TQM practices, and quality performances
was developed.

Patel et al. (2019) conducted a cross-sectional
study using survey data from a diverse sample of
hospitals. Their research focused on the relationship
between employee training and satisfaction. The
findings indicated that hospitals investing in
comprehensive training programs had employees
who reported higher levels of satisfaction,
highlighting the significance of ongoing skill
development.

Anderson and Garcia (2020) conducted a mixed-
methods study in which they analyzed both
quantitative survey data and conducted qualitative
interviews with hospital staff. Their research
explored the influence of work-life balance
initiatives on employee satisfaction. They found
that hospitals offering flexible scheduling and
support for work-life balance had more satisfied
employees, especially among those with family
responsibilities.

Smithson and Lee (2018) employed a comparative
case study methodology, examining HRM practices
and employee satisfaction in two distinct hospitals.
Their research revealed that the hospital
emphasizing employee involvement in decision-
making processes had higher levels of employee
satisfaction compared to the one with a more
traditional, hierarchical approach. This study
emphasized the importance of employee
participation in shaping HRM practices.

In a longitudinal analysis, Turner and Mitchell
(2017) tracked the implementation of HRM
practices in a single hospital over a five-year
period. Their research showed that the hospital's
adoption of employee feedback mechanisms and
continuous improvement initiatives positively
influenced employee satisfaction. Long-term
commitment to HRM improvement was found to be
essential in achieving sustained satisfaction levels.
Brown and Clark (2021) conducted a nationwide
survey of healthcare workers to investigate the
relationship between communication practices and
employee satisfaction. Their research revealed that
hospitals with transparent communication, both
vertically and horizontally, were associated with
higher levels of employee satisfaction. Effective
communication emerged as a key factor in
promoting employee contentment in hospital
settings.

In conclusion, the reviewed literature has provided
valuable insights into the multifaceted relationship
between human resource management (HRM)
practices in hospitals and employee satisfaction.
The studies encompassed a wide range of research
methodologies, including mixed-methods
approaches, quantitative analyses, longitudinal
studies, and qualitative case investigations.
Collectively, these studies underscored the pivotal
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role of various HRM practices in shaping the well-
being of healthcare employees. Strategic HRM
practices, fair compensation, consistency in HRM
approaches, transformational leadership, employee
training, work-life balance initiatives, employee
involvement, and effective communication all
emerged as significant factors influencing
employee satisfaction within the hospital context.
However, despite the wealth of research conducted
in this area, there remains a notable research gap
that warrants further exploration. While these
studies have identified several critical determinants
of employee satisfaction in healthcare settings,
there is a need for more comprehensive and
integrated research that examines how these various
HRM practices interact with each other and how
their combined effects contribute to overall
employee satisfaction. Additionally, the impact of
contextual factors, such as hospital size, location,
and the specific healthcare services provided, on
the effectiveness of HRM practices and their
influence on employee well-being remains an area
that requires deeper investigation. Future research
should aim to bridge these gaps and offer a more
holistic understanding of the complex relationship
between HRM practices and employee satisfaction
in hospitals.

Objectives of the study

1. To assess the effectiveness of current human
resource management practices in hospitals.

2. To study the impact of HRM practices on
employee satisfaction in hospitals in Nashik
City.

3. To study and analyse various human resource
management practices and its impact on the
level of employee satisfaction.

4. To identify the factors affecting employee
turnover in private, public and charitable trust
hospitals and to explore the reasons behind
employee turnover.

5. To understand parameters of employee
satisfaction in hospitals of Nashik district.

6. To evaluate the need for training and
development of employees in hospitals of
Nashik district.

7. To find out the association between employee
satisfaction level and customer (patient)
satisfaction level.

8. To identify essential factors to increase
employee engagement and its impact on
employee satisfaction.

9. To explore the role of HRM practices in
improvement of performance of the employees
working in hospitals during situations like
Covid 19 pandemic.

Hypotheses

H1: The current human resource management
practices used in hospitals in Nashik City are
effective according to the perception of the
employees.

H2: The specific HRM practices employed in
hospitals in Nashik City have a significant positive
impact on employee satisfaction levels.

H3: The level of employee satisfaction depends
upon the implementation of HRM policies in
hospitals.

H4: There is association between imparting the
right training to employees and their on the job
performance.

HS5: The level of employee satisfaction is related to
the level of customer satisfaction in hospitals.

H6: The employee turnover rate is associated with
the HRM policies of the organization.

H7: The hospital employees of Nashik district faces
numerous problems about good working condition
and job satisfaction.

Research Methodology

The research methodology for this quantitative
study, involved a structured survey administered to
employees in hospitals within Nashik City. A
stratified random sampling technique was utilized
to select a representative sample of employees from
various healthcare facilities in the city. Data
collection occurred through self-administered
questionnaires distributed to participants, and a
total of 200 responses were collected. Statistical
software, specifically SPSS, was employed to
analyze the data. Descriptive statistics were used to
assess the perception of employees regarding the
effectiveness of HRM practices.

Data Analysis

H1: The current human resource management
practices used in hospitals in Nashik City are
effective according to the perception of the
employees.
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Table 1. One-Sample Test

Test Value =3
95% Confidence Interval
Sig. (2- Mean of the Difference
t df | tailed) | Difference Lower Upper

The hospital's recruitment and selection 17.369 | 199 .000 1.34000 1.1879 1.4921
processes are efficient and aligned with our
staffing needs.
The hospital provides adequate training and 11.812|199 .000 1.08000 .8997 1.2603
development opportunities to enhance our job
skills and knowledge.
Performance evaluations in the hospital are fair 8.2471199 .000 79000 .6011 9789
and provide valuable feedback for professional
growth.
The hospital's efforts to engage employees in 12.436 199 .000 1.13000 9508 1.3092
decision-making and problem-solving are
effective.
The hospital's HRM practices are aligned with 8.224 1199 .000 .84500 .6424 1.0476
the overall organizational goals and mission.

The results of the one-sample t-tests conducted to
assess the perception of hospital employees
regarding the effectiveness of current human
resource management (HRM) practices in hospitals
in Nashik City revealed significant findings. Across
all five statements, employees' perceptions
exceeded the test value of 3, indicating a collective
perception that HRM practices in these hospitals
are indeed effective. Specifically, employees
strongly believed that the recruitment and selection
processes align with staffing needs, that the hospital
provides valuable training and development
opportunities, that performance evaluations are fair

and contribute to professional growth, that efforts
to engage employees in decision-making are
effective, and that HRM practices align with the
overall organizational goals and mission. These
findings collectively suggest a positive perception
among employees regarding the effectiveness of
HRM practices in Nashik City's hospitals, which
may have implications for overall employee
satisfaction and organizational performance.

H2: The specific HRM practices employed in
hospitals in Nashik City have a significant positive
impact on employee satisfaction levels.

Table 2. One-Sample Test

Test Value =3
95% Confidence Interval
Sig. (2- Mean of the Difference
t df | tailed) | Difference Lower Upper

Regular and constructive feedback on performance | 9.866 | 199 .000 .94000 7521 1.1279
enhances my job satisfaction.
Opportunities for career advancement and growth | 11.103 | 199 .000 1.06500 .8759 1.2541
in the hospital positively affect my job satisfaction.
The hospital's support for work-life balance 11.165 | 199 .000 1.01500 .8357 1.1943
contributes to my overall job satisfaction.
Effective communication practices within the 7.791 {199 .000 .79000 .5901 .9899
hospital enhance my job satisfaction.
Employee involvement in decision-making 11.791 | 199 .000 1.04500 .8702 1.2198
processes in the hospital positively influences my
job satisfaction.

The results of the one-sample t-tests conducted to
investigate the impact of specific human resource
management (HRM) practices on employee
satisfaction levels in hospitals in Nashik City
yielded significant findings. In line with Hypothesis
2, which posited that these HRM practices have a

significant positive impact on employee satisfaction
levels, the collective data from the surveyed
employees  consistently demonstrated  scores
exceeding the test value of 3 across all five
statements. These findings indicate that employees
perceive a strong positive impact of these specific
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HRM practices on their job satisfaction. They
highlighted that regular and constructive feedback,
opportunities for career advancement and growth,
support  for  work-life  balance, effective
communication practices, and employee
involvement in decision-making processes within
the hospital context all contribute significantly to
their job satisfaction. These results collectively
affirm the hypothesis, emphasizing the crucial role
of these HRM practices in enhancing employee
satisfaction levels within hospitals in Nashik City.

Findings

The findings of the study indicate that both the
overall effectiveness of current human resource
management (HRM) practices in hospitals in
Nashik City and the impact of specific HRM
practices on employee satisfaction levels are
significant according to the perceptions of the
surveyed employees.For Hypothesis 1, which
assessed the effectiveness of current HRM
practices, employees perceived that the recruitment
and selection processes are efficient and aligned
with staffing needs, that the hospital provides
valuable training and development opportunities,
that performance evaluations are fair and contribute
to professional growth, that efforts to engage
employees in decision-making are effective, and
that HRM practices align with the overall
organizational goals and mission. These findings
collectively suggest a positive perception among
employees regarding the effectiveness of HRM
practices in Nashik City's hospitals.For Hypothesis
2, which examined the impact of specific HRM
practices on employee satisfaction, employees
indicated that regular and constructive feedback on
performance enhances job satisfaction, that
opportunities for career advancement and growth
positively affect job satisfaction, that the hospital's
support for work-life balance contributes to overall
job satisfaction, that effective communication
practices within the hospital enhance job
satisfaction, and that employee involvement in
decision-making processes positively influences job
satisfaction. These results underscore the vital role
of these specific HRM practices in boosting
employee satisfaction levels within the hospital
context.

In summary, the findings suggest that HRM
practices play a significant role in shaping
employee perceptions of effectiveness and
satisfaction within hospitals in Nashik City. These
insights have implications for HRM strategies in
healthcare  organizations, = emphasizing the
importance ~ of  aligning  practices  with
organizational goals and ensuring that employees

receive valuable support and opportunities for
growth and development.

Conclusion

The study's conclusions highlight the critical role of
human resource management (HRM) practices in
hospitals in Nashik City in shaping employee
perceptions and satisfaction. First, the findings
confirm that employees perceive the current HRM
practices as effective, with particular strengths in
recruitment, training, performance evaluation,
employee engagement, and alignment with
organizational goals. These positive perceptions
suggest that hospitals in Nashik City have
established a strong foundation in HRM practices,
which can contribute to employee well-being and
organizational success.

Second, the study underscores the significant
impact of specific HRM practices on employee
satisfaction levels. Regular feedback, opportunities
for career advancement, work-life balance support,
effective communication, and employee
involvement emerged as key drivers of job
satisfaction. These results highlight the importance
of hospitals in Nashik City continuing to invest in
these practices to foster a positive work
environment and retain satisfied employees.

The implications of these findings are twofold.
Firstly, for hospital administrators and HR
managers, the study emphasizes the importance of
maintaining and further enhancing effective HRM
practices. Investments in recruitment, training,
performance evaluation, and employee engagement
should continue to be prioritized to sustain and
improve employee satisfaction. Furthermore,
fostering a culture of open communication and
employee involvement can significantly contribute
to job satisfaction and should be actively promoted
within hospital settings.

Secondly, for policymakers and healthcare leaders,
the study suggests that HRM practices play a
crucial role in the overall performance and well-
being of healthcare organizations. The positive
perception of HRM practices among employees
highlights their potential in addressing workforce
challenges and improving the quality of patient
care. Therefore, healthcare policies and strategies
should consider the significance of HRM in
achieving healthcare objectives and patient
outcomes.

Future research in this area could explore the long-
term impact of effective HRM practices on
organizational performance, patient outcomes, and
employee retention. Additionally, investigating the
role of contextual factors, such as hospital size,
location, and specialty, in shaping HRM
effectiveness and employee satisfaction could
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provide valuable insights for tailored HRM
strategies. Moreover, longitudinal studies tracking
changes in HRM practices and their impact on
employee satisfaction over time would offer a
deeper understanding of HRM dynamics in the
healthcare = sector.  Finally, exploring the
perspectives of hospital leadership and HR
managers in shaping and implementing HRM
practices could provide a more comprehensive view
of the challenges and opportunities in this domain.
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