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Abstract 
In this paper, we address a thorny challenge: how can entrepreneurship scholarship enhance its impact 

without compromising the pursuit of conceptual rigor and theoretical novelty? We propose 

a prospective inquiry framework for entrepreneurship. It aims to align the scholarly pursuit of theoretical 

novelty with the entrepreneurs' focus on the future, in a shared aspiration to make a difference in the world. 

By expanding the focus of theoretical work toward the future, scholarship can focus on the formulation, 

exploration, and evaluation of alternatives to the present, as theories for desired futures. Prospective inquiry 

retains the primacy of theorizing while expanding its purpose, value, and use in entrepreneurship research, 

unleashing its generative power. It opens new spaces for theoretical excellence, dissolves the research-

practice The study of entrepreneurship plays a central role in understanding the changing geography of the 

economy. Entrepreneurship is a process that involves the creation and growth of new companies. There is a 

well-developed literature on entrepreneurship and agglomerations or clusters and also  entrepreneurship. 

Further research is urgently required to understand the emergence of ‘born global firms’ or companies that 

from their initial moment of inception seek to develop an international or global presence. gap, and allows 

researchers and practitioners to theorize and enact their aspirations for the future. 
Keywords: Entrepreneurship theory, Research-practice gap, Prospective theorizing, Co-creation, 

Scholarly impact. 

 

Introduction 

As we take pride in the rigor of our research efforts 

(McMullen, 2019; Wiklund et al., 2019), 

management scholarship, entrepreneurship 

included, has been criticized for not being able to 

tackle pressing societal issues (Tourish, 2020) and 

urged to rise above the self-serving focus on 

novelty in theories and methods (Tsui, 2022). Our 

journals and research communities have begun to 

echo this need to look beyond theory for its own 

sake, toward its impact in the world, calling for 

more tailored solutions to support entrepreneurs 

(Pollack et al., 2020) and careful consideration of 

the heterogeneity of the empirical world to conduct 

research that is both interesting and important 

(Newbert et al., 2022). We envisage a future in 

which entrepreneurship research will be “shaping 

conversations among entrepreneurs, investors, 

policymakers, and all others involved in the 

entrepreneurship ecosystem” (van Gelderen et al., 

2021: 1239). This means producing impactful 

theories (Reinecke et al., 2022) and research that is 

both rigorous and relevant. 

The question that arises is how to enhance our 

impact without compromising our scientific 

standing (Wiklund et al., 2019). While we 

acknowledge that our work needs to resonate 

beyond the narrow confines of an academic 

community of writers and readers, doing so should 

not come at the expense of our shared pursuit of 

conceptual rigor and theoretical novelty. This 

requires finding some alignment between the focus 

of our inquiry – entrepreneurial phenomena – and 

the very nature of inquiry. Herein lies a problem: 

whereas entrepreneurs look toward the future in 

pursuit of what is not yet, researchers investigate 

the settled present to explain what already is. Doing 

applied or action research is a possible solution, yet 

they tend to downplay the role of theory 

(Cooperrider, 2021) and are thus unlikely to appeal 

to entrepreneurship researchers in a way that can 

leverage their research skills, theoretical 

knowledge, and passion to make a difference in the 

world. This poses the questions of whether and how 

we can align our focus on theory with the 

entrepreneurs' orientation toward the future. 

In this paper, we provide a positive answer and 

articulate such a new perspective for our field. We 

see the relevance problem as not so much a 

problem with theory itself, where critics tend to 

center their attention (e.g., Hambrick, 

2007; Aguinis et al., 2014; Tourish, 2020), but a 

question of its purpose and use. We propose 

a prospective inquiry framework for theory 

development in entrepreneurship, which entails the 

formulation, enactment, and evaluation of theories 

for desired futures. Prospective inquiry retains the 

primacy of theorizing while expanding its purpose, 

value, and use in entrepreneurship research; 

unleashing its generative power. It comprises (1) 

the construction of mutually meaningful spaces 

from within which to frame new futures; (2) the 
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development of research interventions to formulate 

and enact our theories, and (3) the reflection on the 

catalytic power of theory and the research activity 

itself. As such, prospective inquiry parallels our 

current research process and expertise – what we 

term factual inquiry. Its points of distinction lie in 

its object (imagined futures vs existing 

phenomena), methodology (intervention vs 

observation), and logic of assessment of a theory 

(generative vs explanatory power). 

Prospective inquiry can open new space for 

theoretical excellence. It can dissolve the research-

practice gap, allowing researchers and practitioners 

to theorize their aspirations for the future within 

mutually meaningful spaces. It can energize the 

work of our fellow entrepreneurship scholars, for 

whom practice is not a distraction from research but 

a space in which their theoretical skills can play a 

generative role. Alongside asking ‘so what?’ to 

assess the explanatory elegance of our theorizing, 

prospective inquiry introduces two additional 

evaluative criteria – direction (what for?) and 

consequentiality (then what?) – in a quest to 

unleash the generative potential of theory. In an 

opportunity that is perhaps unique to 

entrepreneurship scholarship, we can align our 

scholarly appetite for theoretical novelty with 

entrepreneurs' focus on worldly novelty in mapping 

out our open future. The potentially most 

significant implication of this phenomenon-based 

view is that it allows us to distill what exactly it is 

that is entrepreneurial about the things that we 

study and thus, it establishes the boundaries of our 

field. There is a strong movement – not only by 

scholars but is society in general – to extend the 

concept of entrepreneurship into new domains, 

notably social entrepreneurship. Such an extension 

of the context of entrepreneurship is at odds with 

the context-based view of entrepreneurship; it 

breaks down because the context provides its very 

foundation. One reaction to this has been that 

scholars define e.g., social entrepreneurship to be 

outside of our scholarly domain. Another reaction 

has been to regard virtually all aspects of social 

change as constituting social entrepreneurship. A 

phenomenon-based view of entrepreneurship 

allows us instead to specify which elements of 

social change that constitutes entrepreneurship and 

which elements that fall outside of the 

entrepreneurship domain. This is exactly what 

McMullen does in his paper. A very important 

implication of this phenomenon-based view is that 

it simultaneously makes entrepreneurship research 

narrower in scope but wider in context. Not all 

aspects related to small and new business amounts 

to entrepreneurship, but several phenomena in other 

arenas are entrepreneurial and can be understood 

best by entrepreneurship scholars. Rather than 

defining our 11 field in terms of the context, it 

appears more relevant to remain sensitive to 

context in the way suggested by Welter.   

Shaping the Future of Entrepreneurship 

The potential benefits of adopting a prospective 

inquiry framework for entrepreneurs. 

How this approach can foster resilience, innovation, 

and long-term success. 

The importance of continuous learning and 

adaptation in the face of rapid societal and 

technological change. 

This framework could help entrepreneurs and 

business leaders be better prepared for the future by 

using theoretical insights, future-oriented 

methodologies, and practical tools for navigating 

the complexities of tomorrow's market. 

Would you like further elaboration on any of the 

sections, or is this concept part of something you’re 

working on? 

Literature Review 

1. Aldrich, H. E. (1999). Organizations Evolving. 

Newbury Park, CA: Sage Publications. Aldrich, 

H. E., & Baker, T. (1997). Blinded by the  

cites? Has there been progress in the 

entrepreneurship field? In D. Sexton & R. 

Smilor (Eds.), Entrepreneurship 2000 (pp. 377- 

400). Chicago, IL: Upstart Publishing 

Company. 

2. The concept of a prospective inquiry 

framework in entrepreneurship, as introduced 

by Pablo Muñoz and Dimo Dimov in their 

2023 paper "Facing the Future Through 

Entrepreneurship as introduced by Pablo 

Muñoz and Dimo Dimov in their 2023 paper.   

Research Methodology: 
The paper employs a conceptual research 

methodology, engaging in theoretical analysis and 

synthesis to develop the prospective inquiry 

framework. This approach involves: 

Literature Review: Analyzing existing 

entrepreneurship theories to identify their focus 

areas and limitations concerning future-oriented 

research. 

Conceptual Development: Integrating insights 

from various disciplines to construct a framework 

that aligns scholarly pursuits with entrepreneurial 

future-focused practices. 

Framework Proposition: Presenting the 

prospective inquiry framework as a means to guide 

both researchers and practitioners in envisioning 

and enacting future possibilities. 

 



Vidyabharati International Interdisciplinary Research Journal                                                                 ISSN 2319-4979 

 

International Conference on Entrepreneurship and Innovation  3rd and 4th April 2025                                               159 

Objectives of the study 
1. The study's primary objective is to propose a 

framework that aligns scholarly pursuits of   

theoretical advancement with entrepreneurs' future-

focused aspirations, aiming to make a meaningful 

difference in the world. 

2. By expanding the focus of theoretical work 

toward future possibilities, the prospective inquiry 

framework encourages the formulation, 

exploration, and evaluation of alternatives to the 

present, thereby theorizing desired futures. 

Hypothesis of the study 

The study emphasizes the importance of creating a 

shared space where researchers and practitioners 

can collaborate to envision and enact future 

possibilities. 

Data Analysis 

Literature Synthesis: Reviewing existing 

entrepreneurship theories to identify gaps and 

opportunities for future-oriented research. 

Conceptual Development: Integrating insights 

from various disciplines to construct a framework 

that bridges the gap between scholarly research and 

entrepreneurial practice. 

Theoretical Proposition: Presenting the 

prospective inquiry framework as a tool for 

researchers and practitioners to collaboratively 

envision and enact desired futures. 

From factual to prospective inquiry 

Humans are mental time travelers – they have the 

capacity to imagine things not currently perceived, 

whether from the past via memory or into the future 

via foresight (Suddendorf et al., 2022). This 

capacity enables us to conceive of the world as set 

on a time continuum from a settled past full of facts 

to an open future full of possibilities. We can 

inquire into both ends of the continuum. A focus on 

the facts is about detecting differences and patterns 

in the world (how it has changed from past to 

present) and providing requisite theoretical 

explanations. We refer to this activity 

as factual inquiry. As we illustrate in Fig. 1, it 

focuses on existing phenomena and – through 

(retrospective) theorizing of what already is and 

testing a theory for its fit with the facts of the world 

– aims to provide results that advance our 

understanding of the world, captured in our 

methods, models, and premises for inquiry. 

 

 

 
 

Factual inquiry 

At the same time, we can focus on future 

possibilities. This involves aspiring to make a 

difference in the world (how we would like it to 

change from present to future) and providing a 

relevant theoretical blueprint to that end. We refer 

to this activity as prospective inquiry. Factual and 

prospective inquiry are connected at the level of 

theory: they inform one another as, with the passing 

of time, previously open possibilities settle into 

facts, which in turn generate new possibilities. 

Which type of inquiry is activated depends on the 

orientation of the academic. Loosening the “hinge” 

to enable a shift in academic orientation is neither 

intuitive nor automatic. It requires consideration of 

future-oriented dialogues that are meaningful to 

both researchers and practitioners. 

Respective Inquiry framework 

As the defining force of this new form of inquiry, 

prospection refers to the representation of possible 

futures and is a central organizing feature of 

perception, cognition, affect, memory, motivation, 

and action (Seligman et al., 2013). Through 

prospecting, we can create, experience, and 

evaluate possible futures (Gilbert and Wilson, 

2007) in a way that catalyzes changes in the present 

(Laszlo, 2021). Our capacities for imagination and 

conceptual representation enable us to turn the 

future into something tangible, through which to 

energize action in the present (Beckert, 2016). The 
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mental simulation of desired future possibilities 

involves articulating relationships and effects into 

‘if–then’ conjectures as possible theories of what 

might happen.  

A framework for prospective inquiry 

In prospective inquiry, we use theory as a 

generative force and thus engage in formulating, 

enacting, and evaluating theories for the future. 

Entrepreneurship is uniquely positioned as a realm 

of prospective inquiry. As agents of change, 

entrepreneurs continuously push the boundaries of 

the present reality to create a future world of new 

products and services (Venkataraman, 1997) and 

deliver economic, social, and environmental 

impact (Muñoz and Dimov, 2015).  

As entrepreneurship scholars, we can not only look 

at what past entrepreneurs have achieved but also 

seek to improve the practice of those currently 

building the next future by endowing the power of 

our theoretical reasoning. In this 

way, entrepreneurship theory becomes a means for 

not only understanding entrepreneurial phenomena 

but also improving entrepreneurial practice and the 

environments that support it. By engendering 

causality (Laszlo, 2021), prospective 

entrepreneurship theories have the potential to 

shape the phenomenal world. 

Research interventions 

We can speak broadly of scholarship as explanation 

and scholarship as intervention based on whether it 

focuses on the conceptual organization of existing 

facts or the generation of new facts. Both are goal-

directed activities, with the former focusing on the 

derivation of a conceptual model (retrospectively 

elaborated theory) and the latter focusing on the 

envisioning of change in the world (prospective 

theory). The construction of mutually meaningful 

spaces lays the ground for the latter, whereby we 

use theories as gateways for acting in the world to 

fulfill our purposes and aspirations.  

Framing an imagined future 

Mutually meaningful spaces have no self-

propelling force, despite the presence of common 

denominators. To fuel a research intervention, 

prospective inquiry requires the framing of 

elements, relationships, and dynamic interactions 

constituting a desired future state, one that is 

capable of envisioning and inspiring possible 

pathways that might lead to them. This is done by 

leveraging researchers' and practitioners' collective 

imagination. Ultimately, people think about the 

future frequently because they want to do 

something about it (Seligman et al., 2016). In this 

sense, prospective inquiry prompts researchers and 

practitioners to develop a shared interest in 

changing current circumstances and imagining 

future possibilities that arise from shared 

understanding and experiences. This can provide 

direction and thrust to relational future-oriented 

research and prospective theorizing. It combines 

systematic, causal reasoning and solution 

orientation, where the latter gives thrust to the 

former. 

Small Business Management and 

Entrepreneurship 

Small business Management and entrepreneurs are 

the engines of economic dynamism, adapting 

swiftly to the current trends in entrepreneurship. 

These topics explore the myriad strategies that 

small businesses employ to thrive and the 

entrepreneurial spirit that drives their growth and 

resilience. 

1. Navigating the Challenges of Small Business 

Digital Transformation. 

2. Localized Marketing Tactics for Small 

Business Entrepreneurs. 

3. The Impact of E-Commerce on Traditional 

Small Business Models. 

4. Strategies for Small Business Survival in a 

Post-Pandemic Economy. 

5. Exploring the Benefits of Co-operative 

Business Models in Modern Entrepreneurship. 

6. The Role of Community Support in Small 

Business Success. 

7. Analyzing the Shift Towards Remote Work in 

Small Business Settings. 

8. The Adoption of Sustainable Practices in Small 

Scale Enterprises. 

9. The Effect of Consumer Trends on Small 

Business Product Development. 

10. Small Business Financial Management: 

Adapting to the New Norms of Entrepreneurial 

Finance. 

Sustainable Entrepreneurship 

Sustainable entrepreneurship marries the principles 

of environmental and social stewardship with 

business acumen, targeting long-term prosperity 

and responsibility. These topics spotlight the 

strategies and models that sustainably-minded 

businesses use to innovate while honoring their 

commitment to the planet and society. 

1. Circular Economy Business Models and Their 

Impact on Sustainability. 

2. The Role of Renewable Energy in Sustainable 

Entrepreneurial Ventures. 

3. Assessing the Viability of Organic Farming in 

Sustainable Business. 

4. Eco-friendly Packaging Solutions: A Study in 

Sustainable Entrepreneurship. 

5. Corporate Social Responsibility (CSR) 

Initiatives in Small and Medium Enterprises. 

https://www.sciencedirect.com/science/article/pii/S0883902623000174#bb0165
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6. The Influence of Sustainable Tourism on Local 

Entrepreneurial Activities. 

7. Green Technology Investments as a Strategy 

for Sustainable Entrepreneurship. 

8. Sustainable Supply Chain Management for 

Entrepreneurial Success. 

9. Social Impact Bonds: Financing Tools for 

Sustainable Entrepreneurs. 

10. The Evolution of Consumer Behavior Towards 

Sustainable Products and Its Implications for 

Entrepreneurs. 

Entrepreneurship Education 

Entrepreneurship education equips aspiring 

business leaders with the tools and mindset to 

innovate and excel in today’s competitive markets. 

This field of study blends practical skills with 

theoretical knowledge, creating a fertile ground for 

cultivating the entrepreneurs of tomorrow. 

1. The Impact of Online Learning Platforms on 

Entrepreneurial Skill Development. 

2. Cross-disciplinary Approaches to Teaching 

Entrepreneurship. 

3. The Role of Business Plan Competitions in 

Entrepreneurship Education. 

4. Mentoring in Entrepreneurship: Building 

Bridges between Theory and Practice. 

5. Gamification as a Teaching Tool in 

Entrepreneurship Courses. 

6. Measuring the Effectiveness of 

Entrepreneurship Education Programs. 

7. Entrepreneurial Thinking in Non-Business 

Disciplines. 

8. The Globalization of Entrepreneurship 

Education: Challenges and Opportunities. 

9. Incorporating Ethics and Social Responsibility 

in Entrepreneurship Curricula. 

10. The Influence of Student-led Ventures on 

Entrepreneurial Learning Outcomes. 

E-Commerce and Online Entrepreneurship 

E-commerce and online entrepreneurship are 

revolutionizing the way we do business, breaking 

down geographical barriers and opening new 

avenues for growth. These topics explore the 

innovative strategies and challenges of conducting 

business in the digital realm. 

1. Personalization Tactics in Online Retail 

Startups. 

2. Cyber security Measures for Small E-

Commerce Businesses. 

3. Mobile Commerce: The Next Frontier for 

Digital Entrepreneurs. 

4. Social Media Influence on Online Consumer 

Behavior. 

5. The Gig Economy’s Role in Shaping E-

Commerce Trends. 

6. Subscription Model Success: Lessons for 

Online Entrepreneurs. 

7. Cross-border E-Commerce: Expansion 

Strategies for Online Businesses. 

8. E-Commerce Logistics: Innovations in 

Fulfillment and Delivery. 

9. The Rise of Online Marketplaces: A Study in 

Digital Entrepreneurship. 

10. Customer Service Excellence in E-Commerce 

Ventures.  

Key Findings and Suggestions 

Alignment of Research and Practice: The 

prospective inquiry framework seeks to bridge the 

gap between scholarly research and entrepreneurial 

practice by focusing on theories that envision 

desired futures. 

Future-Oriented Theorizing: By directing 

attention toward alternative futures, the framework 

encourages the exploration of various possibilities, 

fostering innovation and adaptability in 

entrepreneurship. 

Conclusion 

An entrepreneurship dissertation focuses on unique 

and interesting research questions, good thesis 

topics, and innovative project topics, especially in 

the UK, where entrepreneurial studies are highly 

valued. Research proposals guide impactful 

research papers, often supported by relevant 

examples and creative ideas. Students pursuing 

undergraduate, masters, and doctoral degrees in 

entrepreneurship typically explore diverse areas 

such as business innovation, startup management, 

and sustainable enterprises. At the undergraduate 

level, students build foundational knowledge, while 

master’s programs focus on advanced strategies and 

leadership. Doctoral studies emphasize original 

research and contribution to the field through 

unique thesis topics and research questions. Across 

all levels, selecting interesting and good project 

topics ensures academic success and real-world 

relevance in entrepreneurship research. 
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